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OFFICE OF THE COUNTY EXECUTIVE

_____________________________________________________________________________________
101 Monroe Street   •   Rockville,  Maryland  20850

240-777-2550 •  MD Relay 711 TTY •  240-777-2517 FAX
www.montgomerycountymd.gov  

Marc Elrich
County Executive

Richard S. Madaleno
Chief Administrative Officer

MEMORANDUM

October 2, 2026 

TO: Chris Cihlar, Director
Office of Legislative Oversight

FROM: Richard S. Madaleno, Chief Administrative Officer

SUBJECT: Draft OLO Report 2026-16: Group Health Insurance Cost Drivers 

Thank you for the opportunity to comment on the Office of Legislative Oversight’s (OLO) Draft 
Report 2026-16: Group Health Insurance Cost Drivers. 

We appreciate the report's analysis of the factors driving increases in our group health plan costs, 
and we recognize that many of these pressures, including medical inflation, rising specialty drug 
utilization, and a growing share of spending tied to chronic conditions and high-cost claimants, 
are affecting public and private employers alike. Rather than absorbing these increases passively 
or shifting them onto employees, the County has been taking a proactive, data-informed 
approach to slow cost growth while protecting the quality and accessibility of care our workforce 
depends on. 

The County approaches cost management as ongoing rather than a single renewal-cycle 
response. That means regular review of plan performance against benchmarks, vendor 
accountability through performance guarantees, periodic verification of dependent eligibility, 
and monitoring of emerging trends so we can adjust before they become significant cost 
pressures. Through these combined efforts, we aim to keep the health plan financially sustainable 
while continuing to offer competitive benefits that support recruitment, retention, and the overall 
well-being of our workforce. 

Additionally, the County has implemented a robust, award-winning wellness program designed 
to support employees across all dimensions of their wellbeing journey. Wellness programs, 
particularly those that combine lifestyle support, mental health resources, and chronic disease 
management, enhance employee health, reduce costs, strengthen productivity, and improve 
overall engagement. While meaningful outcomes can take time to fully develop, well-structured, 
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evidence-based wellness initiatives deliver strong returns and significantly enhance workforce 
well-being. 

Further, the County has also recently expanded programs to help employees manage chronic 
conditions. Disease management programs provide substantial benefits for both employees and 
employers. These programs, which focus on diabetes, cardiovascular disease, asthma, arthritis, 
and other long-term conditions, have produced measurable improvements with a strong return on 
investment, including: 

 Improved health outcomes 
 Reduced healthcare utilization and costs
 Increased productivity and engagement 

Coordinated, patient-centered care
 Early intervention and prevention of chronic disease 
 Alignment with evidence-based practices (e.g., annual wellness visits, standard 

immunizations, cancer screenings like routine mammograms and colonoscopies) 

That said, the County’s current health insurance plan designs have remained largely unchanged 
for more than thirty years, with no adjustments to copayments, deductibles, or structural 
elements. 

We look forward to continued dialogue and partnership as the County evaluates these critical 
issues and charts a path toward a more efficient and financially resilient group insurance 
program. 

RM/kb 

cc:  Fariba Kassiri, Deputy Chief Administrative Officer, Office of the County Executive 
Tricia Swanson, Director of Strategic Partnerships, Office of the County Executive 
Traci Anderson, Director, Office of Human Resources 
Dr. Lolita Weedon, Deputy Director, Office of Human Resources
Jennifer Shovlin, Chief of Administrative Services, Office of Human Resources 
Samuel Frushour, Chief of Policy, Practice & Strategic Engagement, Office of Human  

Resources
Karen Bass, Health Insurance Manager, Office of Human Resources 
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