
 

 

Date: May 12th, 2026 

To: Montgomery County Council 
Subject: ITOC Removal: A Tool for Racial Dispossession and a Calculated Fiscal Trap 

Good afternoon, Council President Fani-Gonzalez, Vice President Balcombe, and 
Councilmembers, Staff and  Community members. My name is Esther Wells. I am a CPA 
with a Masters’ in Taxation. 

I strongly urge this Council to reject the resolution to increase the income tax to 3.3% and 
to restore the Income Tax Offset Credit (ITOC). Any member comfortable with gutting the 
ITOC needs a history lesson on Montgomery County’s dark past. You must understand how 
property taxes and discriminatory assessments were the tools used to displace Black 
families, a legacy of loss still felt today in places like Poolesville. 

By setting the ITOC to zero, you are reviving that same racist machinery. A century ago, 
Black families in Sugarland lost their land to predatory tax sales. Today, by removing this 
$692 credit, you are engineering the displacement of the 43% of Black residents who have 
achieved homeownership. With the median Black household earning $72,000 less than 
White households, this is a categorical disaster designed to price Black families out of their 
own neighborhoods. 

What is most egregious is that the homeowners most impacted by this have no idea this 
hearing is even happening. They will only find out what you did to them after the elections, 
when they receive a notice from their mortgage company. They will wake up to a negative 
escrow balance and a spike in their monthly payment they cannot afford. This is 
constructive foreclosure, and it is morally wrong. 

Residents cannot trust your promise that this is for "one year." You made the same 
"temporary" pledge regarding the Fuel Energy Tax during the recession; yet, a decade later, 
it remains your third-largest revenue source. By adopting a structure that drains revenue 
over time, you are creating a permanent structural hole, a deficit you will inevitably use to 
justify never restoring the ITOC. For 200,000 homeowners, "temporary" is just a code word 
for permanent. 

You are winning a battle but losing the war. Currently, 25% of filers pay 75% of our income 
tax. Maryland already ranks 4th highest in the nation for income tax. By removing the 
incentive to live here, you are handing our tax base to Virginia. These earners are already 



voting with their feet. We need them to fund our safety net. Stop biting the hand that feeds 
you. 

Let’s be honest: this is a wealth transfer to fund union contracts for the organizations that 
endorsed you. In any ethical institution, you would recuse yourselves from voting on a 
payout to your political benefactors. Instead, you remain beholden to endorsers while 
constituents face 25% assessment spikes. 

Your numbers are built on sand. You are using stale 2024 data while ignoring the thousands 
of federal jobs lost in 2025 and 2026. Furthermore, you advanced this via straw vote 
specifically to bypass a Racial Equity and Social Justice (RESJ) evaluation. You know it 
would fail. A policy that crushes lower-wealth homeowners while shielding commercial 
interests is a racist tool. 

Stop trading Black land for political favors. Reject this resolution and restore the ITOC. 
Thank you. 

 

  



Source: https://www.youtube.com/live/54gOylM6ELE?si=w2wEV8sMGf_DHDPr 
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